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The Hiring Manager’s Toolkit is a centralized location and gateway to robust hiring information and 
topics specifically designed for supervisors, managers, and HR professionals empowering them with 
better tools to face the challenges of hiring top talent for the DoD workforce 

 

 Contributes to the engagement between hiring managers and HR professionals 

₋ Setting in motion the framing of conversation, collaboration, and partnership throughout the 
end-to-end hiring process 

 

 Designed to assist supervisors and managers with the hiring process and shaping of early 
experiences with employees 

₋ Convenient online access to hiring information and topics 

₋ Contains 23 guides, quick references, pamphlets, and tip sheets  

₋ Provides relevant access to a variety of sites to support the hiring  process (i.e., online step-by-
step hiring guide for managers and HR professionals, position designation tool) 

 

 Continues to grow as additional resources become available 

 

 DoD CAC/Smart Card users may visit  https://dodhrinfo.cpms.osd.mil/ to access the toolkit 

 
 

 

https://dodhrinfo.cpms.osd.mil/
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A Look at the Hiring Manager’s Toolkit 

DCPAS Homepage 
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Hiring Manager’s Toolkit Homepage 

A Look at the Hiring Manager’s Toolkit 
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Hiring Manager’s Toolkit Tab 

A Look at the Hiring Manager’s Toolkit 
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A Look at the Hiring Manager’s Toolkit 

Hiring Manager’s Toolkit Tab 
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A Look at the Hiring Manager’s Toolkit 

Helpful Websites for Managers Tab 



(8) 

A Look at the Hiring Manager’s Toolkit 

Component Resources Tab 
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Hiring Manager’s Toolkit Highlights 

• Prep hiring package before officially 
vacant 

• Require Hiring Manager review JOA 
before posting 

• Project referral date for posted JOAs 
• Embrace Security and Suitability 

digital tools (i.e., position designation 
tool) 

• Establish a Pre-RPA chat requirement 
 

• Workforce plan embedded 
in hiring model 

• OPM End-to-End Hiring 
Roadmap at:  
http://www.opm.gov/publi
cations/EndToEnd-
HiringInitiative.pdf 
 
 
 

• Advanced Pay for New Hires 
• Agencies may advance 2 pay 

periods of basic pay  
• May be made no earlier than the 

date of appointment and no 
later than 60 days after date of 
appointment 
 

 

• HR servicing activity will 
initiate suitability review 
after tentative selection 
which must be cleared 
before the EOD date is 
set 

Hiring Manager’s 
Checklist Guide 

Guide to Workforce Planning 

Hiring Incentives Guide and Matrix Tentative Job Offer Tip Sheet 

http://www.opm.gov/publications/EndToEnd-HiringInitiative.pdf
http://www.opm.gov/publications/EndToEnd-HiringInitiative.pdf
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Questions? 


